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Scouting Report 

Black Buttes Location 

Under the direction and previous discussion with the Forest Service about the proposed use of 
Bearlodge Mountain trail systems for Fat-biking, a purchased snow groomer on current 
inventoried trails and/or use of the cross county ski trails of Carson Draw, it became evident to 
the SCGMBA that there are current orders in place for the prohibition of wheeled vehicles 
including bicycles once the gates are shut for snowmobile grooming the Bearlodge system.  

Due to the speeds of 
snowmobiles, and the prohibition 
by order of wheeled vehicles, it 
was proposed by the Bearlodge 
Ranger station to make a system 
for winter use that would be 
inclusive to Fat-biking and 
snowshoeing. The proposed 
location was Black Butte. 
  
Location: see map to 
left Figure 1 

I, Adrian Whitmore, went to the 
described location and took a 
quick look with a parking 
permission slip, for blocking the 
gate at Fish Canyon. I then 
entered Forest Service land and 
began scouting. This was 
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preliminary in nature to determine the elevation gain and loss, trail corridors, and available 
terrain.   

After riding 15 miles, there was difficulty in route finding, limited signage to Forest Service 
road maps, missing signs on gates, and there was overgrown roadbeds.  ATV's have also been 
trespassing by the gates in non ORV areas/roads. It was kept in mind that snowmobile and  
groomer would follow prescribed or described areas of travel. The lack of visual two track 

roads is not an issue, signage as well, for Fat-biking or snowshoeing will also not be an issue. 
This can be addressed in marking. 

Scouting for appropriate two track roads by utilizing Google earth overhead view, topographic 
maps using USFS topo's, and riding or walking the area at this time will provide suitable 
locations for a groomed winter system. It is the SCGMBA opinion, that the current road system 
as attached in Figure 1 would be the most appropriate. Using the existing roadbed for grooming, 
would ensure locations for search and rescue, recovery, EMS, for hurt, lost, or recovery of 
persons utilizing the system.  The corridor width is ideal for this as the majority of the corridors 
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are already 8 ft or greater. Some branch trimming is always required in trails systems and this is 
easily accomplished by the groomer or preventive maintenance during summer or fall by hikers, 
bikers, and equestrians  and forest service personnel. We have encountered fences/gates at 
several areas, and around Boardinghouse Gulch the rocks are placed near the fence line at a 
critical gate for trail junction, See Figure 3 . However this can be walked around or snowshoe 
around, a groomer will have to circumnavigate or groom the opposite side and just not connect 
physically.  The older roads viewable by satellite, are seen, but are difficult to see on the 
ground. As with Boardinghouse Gulch see photo. As you see there no indication of roads visible 
at this junction in the fall.  Which is expected and upon closure of roads to rehabilitate 
resources.  

!  

MARKING 

In this instance of trail marking it would be nice for carsonites to exist on the system, however 
based on the previous usage/signage of the Bearlodge and its current marking system it would 
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be recommended at some point to utilize a similar diamond and lettering scheme. However the 
trails in this system would likely be used, during snowy weather, dusk to dark, and with more 
dark hours than light hours due to winter solstice for part of this time. In that regard it would be 
suggested that a reflective ribbon or marking system be used for encouraging proper route 
finding for the groomers and trail users at dark winter hours. Using electronics such as GPS 
units and cellphones can be limited due to the battery drain that occurs in the cold. A waxed 
paper or plastic  map system might be available at the trailhead in a steel ammo box for those 
using the trails or plastic vinyl  signage at key junctions with a "your here" location. This could 
be easily removed during summer to not clutter the system all year round. Figure 2 represents 
some areas encountered without signage near Dull Hill-Bruner property— Bruner Land?  
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A road bed right goes to cut out 
gouges and around the corner and 
then disappears. The left heads to 

connect to the 2 track system. 
Very narrow corridor.  

Figure 3 

Figure 2



We also saw a Buck and Rail fence to get across to Boardinghouse and the ElkHorn Divide 
junction. See photo. 

!  

We are curious if this can be accessed, or a gate put in, or THAD installed to give access to this 
location.  Most junctions that we have found have at this point have clear access, it is hoped that 
we be able to have THAD s or gates where needed. We understand current issues with 
motorized traffic in the area and that some issues are still present. We have located ATV and 
UTV tracks throughout the road system which are closed but still bypassed by extra keys, 
trepass, or signs on one end of a road and not the other. For example see pic below. 
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PARKING 
It was discussed that parking the groomer would likely need to be off Forest Service property 
and parking is likely very limited due to easements to the road  at Fish Canyon.  Taking in 
account winter roads and plowing  up the Reynolds Road and to Fish Canyon Road for residents 
makes this concerning issue. I spoke with John Reed on 10.20.2014 and he has no problem with 
placing the groomer on his property, but he stated it would be better served closer to the gate at 
Fish Canyon. However John will speak with and get ahold of the current landowner that has 2 
unoccupied lots west of the  Fish Canyon road near the gate. He will encourage discussion 
between them and I  so we might be able to place a groomer at said location as well a parking 
area. Car parking will be limited.  

SCGMBA  also spoke with Jeff Mickles, a resident of the Black Butte subdivision. Mr. Mickles  
has utilized the current Black Butte road system for hiking, biking, snowshoeing, and running in 
the Black Buttes. He is keenly aware of the conditions of the area prescribed and has good 
knowledge of the area. He also owns a Fat bike. He has been asked by me to help me determine 
based on the map the best routes due to snow coverage, terrain, and accessibility. Jeff also stated 
that John Reed a long time property owner in the area and his son-in-law Rocky Mouatt heavily 
utilized the area back in the 1980's. Rocky and John have extensive if not expert knowledge of 
the Black  Buttes area.We are currently waiting to get a discussion setup with Rocky and John. 

RULES  
Fat-biking also known as snow biking  is a  winter sport that is limited in group numbers due to 
cost of bikes, cold, trail conditions, and availability for location. A firm rules and regulation 
sign will likely ensure the quality of the parking, traffic, and peace of mind of property owners. 

It's  SCGMBA thought and suggestion that IMBA, International Mountain Bike Association, 
guidelines be established they are as follows: 

Fat Bike Best Practices 

Content on this page was developed in part by Grand Targhee Resort and Teton Valley Trails and Pathways. 
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DO NOT RIDE unless you are sure that biking is permitted by the land manager! Always be 
courteous to other snow travelers. 

What are some basic equipment guidelines for a fat bike that will be primarily ridden on snow? 

Wide tires — deep snow coverage may require tires wider than 3.5 inches. 
Tire pressure will often be less than 10 PSI. 
Enough floatation that you can travel over snow without leaving a rut deeper than one inch. 
Sufficient traction that you are able to safely control your bike and ride in a straight line. 

Best Practices for Fat Biking on Groomed trails. 

Only ride at  areas that allow and encourage biking. 
Yield to all other users when riding downhill rides must yield to snowshoers and uphill riders. 
Ride on the firmest part of the track. 
Allow the track time to set up after grooming. 
Some areas require riding only a purpose-built fat bike, not any old mountain bike. There may 
be a minimum tire tread width. 
Be an ambassador for the sport: stay polite, educate other riders, discourage bad behavior and 
follow the rules. 
Help out and get involved by joining your local bike club. 
Consider donating money for trail grooming. 

When riding on groomed trails, use a front white blinker and rear red blinker at all times. Wear 
reflective material on both the front and rear of your body. 
Know and obey the rules of your local land manager.  
Understand that some trails may be on private property and might not be open to alternative 
uses. 
Be prepared. Winter travel in the backcountry requires carrying proper gear and dressing 
properly. Be self-sufficient! 
Use extreme caution when riding at night. Be visible and use the brightest lights you can find. 
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Be friendly! Fat bikers are the newest trail users. Be courteous and open to suggestions from  
riders. 
Help out by supporting your local snowmobile club and groomer. 
Consider donating to trail grooming and maintenance efforts. 

Best Practices for Riding on Natural Terrain and in the Backcountry 

In the right conditions, a fat bike can be the ultimate winter backcountry travel tool. Frozen 
conditions and minimal snow coverage (1-5 inches) means access to areas that are impassible 
during the warmer months. But just because you can ride somewhere doesn't mean you should. 
Be aware and be prepared. 

• Do not trespass! Know whether or not you are on private property. Obey ALL land 
manager rules. Some land parcels are closed to bikes whether you are riding on a trail or 
not. 

• Do not ride through sensitive wildlife habitats. This may be especially important on 
beaches or in places where animals hibernate. Learn about the area you want to ride in 
before you ride there. 

• Do not disturb wildlife. Many species survive on minimal diets during winter. Stressors 
or the need to move quickly can deplete their energy stores. 

• Learn safe ice travel. Riding on frozen water can be extremely dangerous. Is the ice thick 
enough to support you? Take ice fishing picks and a length of rope when riding on lakes 
and rivers. 

• Understand changing conditions. New snowfall or warming temperatures can make the 
return trip much more difficult. Tire tracks can be covered, hard snow can turn to slush, 
rivers can start to melt. Always know the forecast and be aware of how changing 
conditions might alter the safe passage of your route. 

• Be prepared. Carry provisions in case you have to stay out longer than planned. 
Let people know. Make sure someone else knows where you are going, when you left and when 
you expect to return. 

• Learn to share. Be aware that your tracks might attract other riders. Understand that 
"your" route might not remain a secret for long. 
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Note these are guidelines and can be adopted in whole or picked through to accommodate  the 
needs of the landowners, land managers, and groomers.  
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Proposed Winter recreation trails/road system.  

Here is the SCGMBA proposed trail system.  
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Preliminary Statistics 

Blue Arrows  defaulted by the direction of  the scout ride. 
Network Mileage approximate~18-20 miles 
Network Elevation gain~5428 ft-5268 ft  
Network Descending elevation loss ~4523 ft-5277 ft 
Network Junctions ~12 
Perceived difficulty index is ~32.5%  

The proposed system was developed in part by riding, hiking the area within the last few weeks 
with no snow, since the initial proposal from  Forest Service. We ask for the Forest Service to 

regard  the proposed system as an approximate location, we intend on using the roads based on  
the maps; however to keep in mind that snow cover and snowmobile/groomer will ultimately 

dictate usable trail along the coordinates.    

  
Final Comments  

We will work with the landowners and assist in making necessary contacts, we understand the 
process of this endeavor is time intensive. Because of the time intensity and limited winter, We 
would also like to ask for a trial period during this perceived set time of minimum 6 month as 
mentioned in previous proposal discussion. We believe that not all of the proposed system can 
be groomed in the trial period. Due to limited time, groomer trial and error, training, etc..  

 We believe the system will work however it, it needs be need tested to thoroughly vet the 
difficulty of unforeseen. Will we have parking, groomer, volunteer, equipment  and issues? Is 
this even feasible in the long term? Is this something that will be considered enjoyable and 
maintainable, or difficult and a waste of time.  
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During SCGMBA scoping progress of location of the system by a few community members it 
was discussed and mentioned about the closure of the Fish Canyon road in the first place and 
the consternation that the community had upon closure of Fish Canyon. We are not involved in 
the difficulty that was caused by or for any affected party.  

We believe this may be an excellent resource management that will benefit the biking, 
snowshoeing, hiking groups, and  the Forest Service. With more eyes and ears to deter resource 
damages it will be beneficial to the system as a whole. With minimal intrusion by snow 
machine and groomer, plus a few well-placed signs, impact should be minimal. It is with great 
interest as well, that due to the non -severity of climbs and a larger corridor this would also 
make a great loop system throughout the year for a beginner biking area. It lacks technical 
features, has great width, and would complement the current Bearlodge System. 
  
The to be donated groomer is 57 inches in width, it may be provided to SCGMBA as a disposal 
of Forest Service property. A wider groomer would be more beneficial due two-way traffic to 
the trailhead and limit rutting that may occur in soft spots in the sun between grooming 
sessions.  

The disposal of the groomer to SCGMBA would make the groomer the Property of SCGMBA 
and would come as is. We would hope that the FS will provide without liability in their donation 
to the hitch connection hardware to facilitate the use of the groomer on snowmobiles.   

We are a State Of Wyoming registered Non-profit and are in good standing. The SCGMBA 
understands that Volunteer User agreement will need to be entered into, and the BHNF/USDA 
Forest Service requires the volunteers to be trained by Forest Service policy in operation of 
snowmobiles on Forest Service property per volunteer agreement.  

Prepared by: 
Adrian Whitmore  
President of SCGMBA 
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Appendices: Trail table and Map 

 

  

Trail Name ~Distance in miles

Duling 2.27

Hooker Loop 2.18

Boardinghouse 1.47

Big Fish 1.46

 Elkhorn 1.16

Downstream 1.15

Upstream 1

Fat Fish 0.94

Grumpy Fish 0.92

Anglers Way 0.89

Dead Fish 0.89

Iron Mtn Overlook 0.78

Catch 0.62

Release 0.59

Smelly Fish 0.53

Small Fry 0.38

Big Fry 0.22

School 0.22
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